


























12/22/20 4698 WILLIAMS CRAIG $300.00
12/22/20 4689 SMITH DALTON $656.45
12/22/20 4690 SNIDER PETROLEUM $1,097.84
12/22/20 4692 SUNSET FORD $268.56
12/22/20 4694 TECHLINE TECHNOLOGIES $257.95
12/22/20 4697 WA STATE DEPT OF REVENUE (USE TAX) $1,351.87

Payment Count: 44 Total Amount: $1,081,167.25

Dec 22, 2020 1:14 PM






Board Meeting Agenda Item Summary

Agenda Date: January 19, 2021
Item Title: Strategic Plan Consultant

Presenter: Deputy Chief Parkinson

1.

Recommended Action by Board: I move to approve the selection of BERK Consulting for
the creation of a strategic plan and authorize the Fire Chief to enter into an agreement with
BERK Consulting for these services.

Summary: As part of the 2021 Operating Budget process and approval, the creation of a
strategic plan was identified as a goal. Staff has received proposals from two consultants
(BERK Consulting and ESCI) and is recommending BERK as the best option for East Pierce
Fire & Rescue. By comparison, BERK provided a more thorough and comprehensive
proposal which completely meets the intent of staff, where ESCI provided a more “basic”
product which was viewed as insufficient.

As seen in the attached proposal, BERK will coordinate a series of meetings, engage EPFR
staff and members of the community as well as local stakeholders. The final product will be
an actionable plan which will be presented to the Board of Commissioners for final approval.
The expected timeframe for completion is 6 months with an estimated cost of $39,920 plus
overtime as needed for staff attendance at planning meetings.

Policies/ Alternatives Considered:
a. Solicit proposals from additional vendors
b. Conduct the process without a consultant
c. Cancel the project

Fiscal Impact: $39,920 plus overtime as needed. This is already approved within the 2021
Operating Budget.









EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

East Pierce Fire and Rescue is seeking consultant support to implement a robust strategic
planning process that considers changes in the agency’s operating environment, including
trends in population, demographics, and development, as well as opportunities to strengthen
internal systems, processes, culture, and communications. With continuing population growth
in East Pierce County, both in urban and unincorporated areas, including the Tehaleh
development, there is a need to look to the long-term future of EPF&R. A strategic plan
presents an opportunity to build on and refine EPF&R’s culture, including its established
Mission, Vision, Core Values and Guiding Principles, and Leadership Philosophy.

The planning will:
" |dentify significant trends in population growth, demographic shift, and land use
development.

= Create opportunities for staff, community members, and external stakeholders to consider
EPF&R’s strengths, challenges, and opportunities.

*  Engage an internal planning feam to serve as the core planning body responsible for

creating a Recommended Draft Plan for consideration by the Board of Commissioners.

The final plan will:

s Align expectations of Board members, staff, and community members.
= Articulate a shared vision for the future of the organization.

»  Establish durable Goals, simple and achievable milestones, performance measures, and
a robust process how the agency will make strategic decisions and update its Strategies
and Tactics on an agreed-upon cycle.

PROPOSAL - SUBMITTED JANUARY 7, 2021



EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

The following pages contain our proposed approach to this project, including a description
of key tasks, timeline, and budget. We strive to be flexible in our scoping, tailoring our
approach to best meet each client’s priorities and resources. We welcome the opportunity to
collaborate with EPF&R staff in refining the starting point outlined below.

Our proposed approach is structured around a Strategic Planning Team with diverse
representation from across the agency. The BERK team will design and facilitate meetings of

this Team, either online or in-person, to anchor and advance the planning process.

Task 1.1. Kick-off Call. BERK will organize an agenda for a kick-off call with the EPF&R’s
project manager to confirm project objectives and map out a schedule for staff and

stakeholder engagement, as well as Strategic Planning Team meetings.

Task 1.2 Document Review. BERK's project team will review operational plans, financial

documents, and other background documentation to ground themselves in EPF&R’s context.

Task 1.3. Strategic Planning Team Meeting 1. The first meeting of the Planning Team will
include:

= Review of planning purpose, planning process, and Planning Team charge, as well as
expectations of individual Team members.
a  |nitial consideration of EPF&R’s strengths, challenges, and future opportunities. This will be

designed as an engaging and collaborative activity.

Planning Team review and input on a draft engagement plan addressing how EPF&R
staff, community members, partners, and other stakeholders will be engaged over the

planning process.

Task 1.4. Ongoing Project Management. BERK will communicate project status and potential

challenges with the EPF&R’s designated project manager on a regular and as-needed basis.
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

Task 2.1. Community and Agency Profile. BERK will collaborate with EPF&R staff to create
a brief summary of the makeup of the communities it serves including trends over time. We
will also work with agency staff to summarize call volume by type, funding mix, and staffing.
This material will be shared with the Planning Team as general context, used as background
information fo set the stage for gathering informed input from community members as
described below, and adapted for use in the final Strategic Plan.

Task 2.2. Engagement Plan. BERK will develop a draft engagement plan for review and
refinement at the first meeting of the Planning Team. Based on input received during this

meeting, the Engagement Plan will be finalized and implemented to reach the groups noted
in the following tasks.

Task 2.3. Staff Engagement. We think it is important to engage EPF&R staff and volunteers
beyond those serving on the Planning Team. Our base proposal includes an online survey

to gather staff input early in the planning process. In addition to these methods, we will
leverage Planning Team members’ interactions with their colleagues, encouraging them to talk
with their peers and bring ideas and insights back to the full Planning Team for consideration.

Task 2.4. Community Engagement. Given the broad geography and multiple communities
served by EPF&R, we recommend using a broadly promoted survey, which can be completed
online or in print, to gather input from community members. We will support promotion of this
engagement opportunity by EPF&R and its partners.

Task 2.5. Partner and Stakeholder Engagement. In addition to hearing from the community,
it will be critical to gain input from the EPF&R’s key pdrtners and representatives of key
organizations or groups. We would approach this task by using a combination of stakeholder
interviews (often done by phone to accommodate busy schedules and allow for free and
frank dialogue) and facilitated workshops. While we would identify these stakeholders in
collaboration with the EPF&R Planning Team, we anticipate seeking input from the cities of
Bonney Lake, Edgewood Sumner, Edgewood and Milton; Newland Communities; and regional

partners such as the Chamber Collective, Sumner-Bonney Lake School District, and others.

Task 2.6. Summary Situation Assessment. The creation of a Summary Situation Assessment
is a hallmark of BERK's approach to strategic plan. This concise document, of no more than

a few pages, will synthesize the key findings and strategic planning implications of all the
input gathered in Task 2. By presenting this to and refining it with the Planning Team, we will
establish an agreed-upon understanding of the EPF&R’s key challenges and opportunities.
This agreement will serve as a unifying pivot as we turn to the next phase of work, which
includes developing a Draft and Final Plan.
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

Task 2.7. Strategic Planning Team Meeting 2. During this meeting, we will review the input
gathered in Task 2; discuss, refine, and adopt the Summary Situation Assessment, and solidify
the key issues to be addressed in the Strategic Plan.

This phase of work features several iterative meetings of the Strategic Planning team as
we work on successive drafts of the emerging strategic plan. BERK staff will work between

meetings to substantially address the draft so Planning Team members see forward motion.

Task 3.1. Strategic Planning Team Meetings 3-5. The content of the strategic plan will be
iteratively and collaboratively developed during these meetings. BERK will advance draft
material between meetings to ensure that these meetings are productive and efficient use of

everyone's fime.

Task 3.2. Draft and Final Plan Development and Layout. BERK will lead development of
Plan content and layout, drawing on material generated by the Strategic Planning Team. The
final Strategic Plan will include, at a minimum:

® A concise summary of planning inputs (with comprehensive findings housed in an

appendix), an overview of the community, and a profile of the organization.
8 The organization’s Mission, Vision, and Values statements.

' Nested Goals, Strategies, and Action Steps that outline the planned approach to
addressing key issues, challenges, and opportunities.

= A strong Implementation Plan, identifying how EPF&R will operationalize the Strategic

Plan from year to year, linking its strategy to ongoing budgeting and decision making.

3.3. Presentation of Recommended Draft Plan. The BERK Team will support staff in review,
refinement, and adoption of the strategic plan by EPF&R’s Board of Commissions. We believe
strongly in taking a "no surprises” approach to this process, ensuring Board members are
familiar with the plan’s direction and specifics well before it comes before them. We aim for

unanimous and unqualified support of the final plan.

Optional Communications Materials. If desired, BERK can support EPF&R in creating public-
and partner-facing communications material that describe the role of the agency, its future
direction, and a strong justification for any current or future asks of the community for either

capital investments or ongoing operations.
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

BERK is an interdisciplinary consultancy integrating strategy, planning, and policy
development; financial and economic analysis; and facilitation, design, and communications.
Founded in 1988, our passion is working in the public interest, helping public and nonprofit
agencies address complex challenges and position themselves for success.

Our Mission is: Helping Communities and Organizations Create Their Best Futures. We do
this by:

* Integrating the art of effective decision-making with the science of rigorous quantitative
and qualitative analysis;

" Bringing people, ideas, and analysis together to generate understanding and consensus
on the best strategies and decisions; and

*  Bridging across disciplines to synthesize diverse information and facilitate relationships.

A hallmark of our approach is our ability to communicate complex information to a wide
range of audiences, using words, numbers, pictures, and maps to convey information in
accessible, understandable formats. We believe that when participants truly understand the
issues and options before them, they are able to make good decisions, and then communicate

and explain those decisions to the broader community.

Our approach to strategic planning involves close collaboration with our clients to develop

action-oriented plans and consensus about the way forward.

We emphasize the following methods and principles in our strategic planning work:

®  Balancing aspiration and realism. A strategic plan is an opportunity for an
organization to assert its hopes for its best possible future. To be useful, however, a plan
must also remain practical and grounded in the real world. We conduct qualitative and
quantitative analysis to highlight opportunities and constraints, realistic options, and

necessary trade-offs.

= Stakeholder engagement that leads to broadly supported plans. By involving key

stakeholders and staff at all levels of the organization, we develop plans that are
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

effective and relevant. Importantly, they have the support of the full range of individuals

who will ultimately contribute to its successful implementation.

*  Facilitation and consensus-building for large communities of interest. We have the
skills and a wide range of facilitation techniques to bring together a diverse array
of community stakeholders with differing perspectives. We may not achieve absolute
unanimity, but we always complete our projects with strong general consensus and a
commonly held understanding of the path forward.

Final products that are actionable. While our plans are often beautiful, they are
designed to be used. We often develop a public-facing document that is accompanied
by an internal framework for implementation that includes additional operational details,
including implementation processes and tools, actionable tactics, resource requirements,
and performance measures. This allows organizations to stay focused on long-term vision
and goals while managing implementation, resource allocation, and decisionmaking on

an agile basis year to year.

u lific 1/ ns

Brian Murphy (Project Manager) is a Principal at BERK. His practice includes strategic
planning for organizations and communities including public safety agencies. His approach
has an emphasis on creating plans that communicate well to broad audiences and are
supported by implementation tools and processes to ensure the aspirations established during
the strategic planning process are realized. He has managed dozens of strategic planning
projects for communities and organizations across the state. He is an expert facilitator of

group conversations, from elected officials to members of the public or staff.

Brian has completed fire strategic plans for Bellevue Fire (original and update), Lake Stevens
Fire, North Mason Regional Fire Authority, Renton Regional Fire Authority, Puget Sound
Regional Fire Authority (original and update), and Tukwila Fire. He has led police services
studies for the communities of Kirkland, Sammamish, SeaTac, and Tukwila. He led the City of

Snohomish Strategic Plan in 2013 and has supported two Snohomish County tourism plans.

Brian received a B.A. with Honors from U.C. Santa Cruz and an M.B.A. from the University of

Washington, where he led the school’s Net Impact chapter.

Brian will collaborate with a qualified BERK analyst on this project to support engagement,

development of the community and agency profiles, and plan development.
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

For more than 5 years, BERK has worked with the Puget Sound Regional Fire Authority
(formerly Kent Regional Fire Authority) on strategic planning efforts. We developed the

RFA's initial strategic plan in 2014, had multiple interim updates, and completed their recent
update in 2020.

2014 Initial Strategic Plan. BERK worked with the Kent Regional Fire Authority

to develop a Strategic Plan to provide a strategy and a future direction for their
organization. In support of the Plan, BERK conducted stakeholder inferviews and a staff
engagement survey. BERK collaborated with a core team of RFA leadership, staff, and
governing board members to create an engaging Plan that describes one to five-year
goals and action strategies, and communicates the RFA's direction to staff, the public, and
local policymakers. In addition, BERK developed a suite of inﬁplemen’rcﬁon tools to help

RFA employees, stakeholders, and governing authorities pursue the strategy.

2015 Refresh and Check In. One year info implementing its Strategic Plan, the Kent
Regional Fire Authority asked us to facilitate discussion of accomplishments to date
and next steps for the coming year. We gathered information in advance, facilitated
an interactive meeting, and produced a summary folio for distribution among agency
staff, Commissioners, and interested members of the public. An important outcome was
a shared understanding of the agency’s focus for the coming year, which will support

efficient budgeting and work planning.

2018 Sirategic Plan Update. BERK worked with leadership at Puget Sound Fire to
vpdate their Strategic Plan for 2019. Leveraging stakeholder interviews and a SWOT
analysis, BERK and PSF staff revised the goals and strategies to reflect 2019 priorities.

2020 Strategic Plan Update. Following many years working with Puget Sound Regional
Fire leadership and staff, BERK facilitated a major refresh of the agency’s strategic
plan. The resulting plan succinctly communicates strategic areas of focus to internal and
external audiences and was used to support successful reaccreditation by the Commission

on Fire Accreditation International.

Building on the earlier Capital Facilities Plan and Impact Fee work, BERK supported RRFA

leadership and staff in developing the agency’s first strategic plan. The process included both

in-person and online facilitation of a planning committee due to the impacts of COVID-19,

shift meetings will all agency staff, and the development of a baseline Community and

Agency Profile. The final Strategic Plan includes a robust Implementation Framework to guide

annual assessments, updates, and action.
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

BERK led a strategic planning process for Lake Stevens Fire. The process included drafting a
new vision, mission, and values for the district, developing goals and strategies, and building
an implementation cycle for putting the plan’s ideas into action. The process was organized
around a Strategic Planning Committee with key inputs from staff, community leaders, Board
Commissioners, and residents within the service area. The final plan is actionable, concise, and
easy to share. The strategic planning process identified growing EMS needs in the community
without commensurate resources. As a result, the plan outlines goals and strategies that led to
an EMS levy lid lift going to the election ballot in November 2018.

North Mason voters overwhelmingly approved the merger of Mason County Fire Districts

2 and 8, forming the North Mason Regional Fire Authority (NMRFA) in November 2013.
Recognizing the need to establish the identity and focus of the new organization, a

strategic plan was promised to the North Mason community when the NMRFA was discussed
and ultimately approved. BERK supported the development of the strategy, facilitated
conversations among agency leadership and membership; engaging stakeholders, residents,
and business owners; and created the final document and implementation tools. The adopted
Strategic Plan established a sound Mission and Vision for the Authority. It also provided a
five year road map, complete with Goals and Obijectives for guiding the Authority forward.
The Plan was formally adopted by the Board of Fire Commissioners in October 2015.

Bellevue Fire'’s Strategic Plan established four goals that focused the Department’s efforts
related to public safety, organizational development, infrastructure investment, and public
engagement. The planning process drew on surveys of residents and staff, interviews with
local businesses and contract cities, a review of trends in regional demographic and economic
conditions, and discussions with Department staff and leadership to map out a plan for
advancing key issues facing the Department. Given the fluidity of the Department’s operating
environment, the Plan did not establish a rigid sequence of next steps according to an
absolute timeline, but identified decision points and choices to evaluated when key indicators

were seen in the environment or when performance tracking indicates change was necessary.

PROPOSAL - SUBMITTED JANUARY 7, 2021
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EAST PIERCE FIRE & RESCUE - STRATEGIC PLAN

Four years after developing Bellevue Fire’s first Strategic Plan, BERK was engaged to update
the plan. This included an executive staff retreat, facilitation of a planning committee, and
updates to supporting inputs, including consideration of how rapidly changing conditions in
the community will impact the demand for fire services in the future. The updated strategy
retains the structure of the previous plan while building additional connections to ongoing

decision making to ensure the document provides useful guidance for the department.

= Matthew Morris. Fire Chief Puimat Sound Regional Fire Authority, (253) 856-4300,

»  Chuck DeSmith, Deputy Chief EMS/Safety, Renton Regional Fire Authority,
(425) 276-9503
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Joard Meeting Agenda Item Summary

Agenda Date: January 19, 2021
Item Title: Levy Lift & Renewal
Presenter: Chief Bud Backer

1.

Recommended Action by Board:

Move to direct staff to make all preparations to place ballot measures on the August 3, 2021
Primary Election to renew the EMS Levy and to Reset the Regular Levy.

. Summary:

2021 1s the last year of the 10-year EMS Levy. As such, the EMS Levy must be renewed by
voters so that it may be collected in 2022. If not, the District will lose 25% of its total tax
collection capability.

The Regular (fire) Levy was last reset in 2017 along with the EMS Levy at that time. Even
having taken a six percent increase the first three years, and then a two percent increase in
year four, the regular levy rate had decreased 13 cents in four years.

2021 collection rate | Reset rate for 2022
Regular Levy 1.37 1.50
EMS Levy 0.45 0.50

Resetting or “lifting” the regular levy lid back to the $1.50 per $1,000 at the same time as
renewing the EMS levy will allow for a schedule to seek lifts for both levies in four or five
years. This process reduces the number of times the District brings tax measures to the
voters, reducing voter fatigue, and maintaining the ability to fund operations.

The combination of resetting both levies to their maximum rates, and the ability to collect up
to a 6% increase each year for four years, will provide enough revenue to add at least five
firefighters each day to minimum staffing. This could be all five at a new station in Tehaleh
or by splitting the five and placing three in Tehaleh and two in Milton to staff an additional
medic unit in that area. Either way, in beginning the hiring and training processes in 2022
will position the District with options for increasing staffing when the Tehaleh Station is
opened. The final decision can be based on call volumes and response time experience in the
District at that time.

Staff recommends the District place two ballot measures on the August 3, 2021 Primary
Election.
Proposition 1. Renew the EMS Levy for 10 years at the maximum statutory rate of 0.50
per 1,000 of assessed value. Authorizing a maximum collection increase of 6% each year



for four years.

Proposition 2. Reset the Regular Levy to the maximum 1.50 per 1,000 of assessed value,
authorizing a maximum collection increase of 6% each year for four years.

When requesting multi-year lifts (requesting above the 1% limit) the propositions must be
placed on either the Primary (August) or General (November) Election ballots. In
presenting the issue to the voters in the August Primary, the District has the ability to run the
measures again in November if necessary. This contingency plan can be withdrawn in initial
numbers indicate successful measures in August.

It is the ability to collect above the 1% annual limit that allows the district to hire additional
firefighters to staff future fire stations. Remaining at a 1% increase will not allow for adding
additional fire stations, such as those planned for Tehaleh and Milton.

Aucust 3 Primary Election Schedule:

1. April 20, 2021 Regular Board Meeting
Public Hearing
Adopt Resolutions
2. May 14,2021 File: Resolutions & Cover Sheets
Explanatory Statement
For/Against Committee Appointment Form.
May 18, 2021 Committees File For & Against Statements
May 20, 2021 Committees File Rebuttal Statements
July 16, 2021 Ballots mailed to Voters by County Elections
August 3, 2021 Election Day

A

November 2 General Election Schedule (Contingency):
1. July 20 Regular Board Meeting
Public Hearing*
Adopt Resolutions*
2. August 3, 2021 Filing Day for November 2% Election.
a. If Aug 3 Election Measures approved, withdraw filing for November
3. August 5, 2021 Committees File For & Against Statements for November 2 Election
4. August 9, 2021 Committees File Rebuttal Statements for November 2 Election

*Can do this in conjunction with step 1 for the August election, adopting the resolutions in
advance if needed, then rescind them at the Regular August Board meeting if not needed.

3. Policies/ Alternatives Considered:
Request a different level for annual increase.
4.  Fiscal Impact:
a. Election costs of placing measures on the ballot. Estimate $50,000.
b. Potential loss of 25% of annual tax revenue if EMS Levy not renewed (Approximately
$9.9M.)



Board Meeting Agenda Item Summary

Agenda Date: January 19, 2021

Item Title: Board Vacancy
Presenter: Chief Bud Backer

1.

Recommended Action by Board:
Move to follow the staff recommendation for the process to fill the board vacancy seeking
interested parties for the February (or March) Board meeting.

Summary:
The general process for seeking and appointing a citizen to fill the vacancy:

1. Issue public notice seeking interested parties to fill the board vacancy
2. Review letters of interest at February (or March) Board Meeting
3. Interview Candidates at March (or April) Board Meeting
4. Announce appointment at April (or May) Board Meeting.
(Board to select preferred timeline.)

We must place this position on the ballot in August to fill for the remainder of the term. The
appointee may run for the remainder if they desire.
Policies/ Alternatives Considered:

We have up to three months to fill the vacancy. If we do not fill it by then, the issue would
go before the County Council for their action to fill the vacancy.

Compress the timeline and hold a special meeting or two. First meeting to review candidates
and second to appoint. If the number of interested candidates is small, reviewing,
interviewing and appointing could be done in one special meeting.

Fiscal Impact:
Election costs which are unavoidable.



To: Board of Fire Commissioners
From: Chief Bud Backer
Subject: Monthly Chief’s Report — January 19, 2021

Significant Events

Windstorm January 13,

Shortly after midnight the District went in to HIRL (High Incident Response Load). Within the
first 90 minutes, a normal 24-hour workload had been reached. The storm hit quickly, causing
damage throughout the area. But by 0230, we were able to return to normal operations and
release those that came in for the General Alarm call back.

Only the warehouse sustained some minor damage to the roof. We were able to have a roofing

company on site first thing during business hours to make repairs. Cost of repairs was below
$1,000.

I. District Projects:

Agreements / Contracts Executed

a. New agreement with Comcast for internet services at our facilities. Doubling our
bandwidth in many cases.

COVID-19

The pandemic continues to impact us as our members potentially contract the virus through
community spread. We are well situated with PPE, with over 27,000 N95 masks and 8,000
gowns, thanks to our EMS Division for keeping us well equipped.

Vaccinations: So far, we've had a disappointing turn out. Of our 119 line members, only 53
have started the process, receiving their first vaccine {44%). This is a trend amongst other
departments as well. 1 have heard of a few that have had much higher success, but they can’t
say why.

New Firefighters
Class 2021-01: Have begun their academy at Bates.
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Capital Facilities (Bond)

Engine 112 was placed in service on January 13,
Engine 111 was placed in service on January 15,
Ladder 113 is now with us, and training will begin.

Inter-Local Agreements with the cities.

A meeting with the Town of South Prairie is scheduled for January 20 to discuss the current
ILA in hopes of renegotiating sections of it. Per the current ILA, we are not required to review
and negotiate changes until the summer of 2023. However, | plan on meeting with them in the
spirit of being good partners.

A follow up meeting is scheduled with Bonney Lake and Sumner on January 27™. This is to
discuss fire prevention fees and services.

1. Cities/Town.

s Bonney Lake Public Safety Committee on 1/12.

I1l. Other Organizations

e Sumner Rotary via Zoom
e Pierce County Fire Chiefs & Commissioners on 1/7.
e Washington Fire Chiefs Legislative Committee on 1/12

On January 12, | participated in a statewide press conference via Zoom, organized by the State
DNR. The primary topic was to support HB 1168 seeking additional resources for wildfire
prevention and response. There were 56 people on the video conference, with about 40 being
media.

A link to the recording: {the main portion of my delivery is at
the 17 minute mark. Then again at 53:15 during QnA)

Below is the message that | provided during the press conference.
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Over my 32 years as a firefighter in Western Washington, | have witnessed a concerning change in wildland fire
behavior. What used to be slow moving fires that would consume 1 to 5 acres have now exploding into fast moving
fires that consume much larger areas, and easily spread to homes and other buildings. More and more, these fires
threaten the lives of our neighbors. As we continue to build homes and communities further into what was
previously forest, the problem grows even more.

Granted, weather conditions (warm temperatures, dry fuels, and low humidity) must support the rapid growth of
fire, but these weather conditions seem to be occurring more and more in Western Washington. The fact that we
now see rapid fire growth at 2am is something that we would have never encountered before.

While nothing is guaranteed, we must have additional resources to combat these fires when they erupt. Additional
wildland firefighters, engines, and aerial resources such as helicopters and fixed wing tankers.

The Sumner Grade Fire of September 8t drove this point home. By the end of the first day, this fire was nearly 500
acres. Within a few hours of the fire first being reported, we requested resources from State Fire Mobilization, only
to be told that no fire suppression resources were available. Later that day, we shared three helicopters with other
fires in the Pierce County region. These helicopters were instrumental in preventing the loss of more homes.
However, if those helicopters were available to us the entire time, we may have been able to limit the damage even
more.

The importance of being able to suppress these fires while they are smaller can not be understated. There will be
times where there will not be enough to go around, or when wind conditions will dictate the outcome. But we can
do more to increase our potential to save lives and property. Both in fire prevention and our capability to suppress
these fires when they start.

Why have wildfires become more dangerous in Western Washington is most likely the resuit of many factors.
Argue politics all you want, but it is happening. Climate change, forest management, and more people moving into
forested areas all contribute to the threat. There are no quick fixes that will change the scenario we have before us.
We must prepare today for tomorrow’s wildfire so that we can prevent property damage and save lives.

in closing, I'd like to thank Commissioner Franz for her leadership on this issue.
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Date Incident Number | Type of Call st arr.lvmg Nun?ber of Response time
unit Incidents
12/04/20 10462 EMS M11l6 1 0:16:37
12/04/20 10464 EMS E116 1 0:03:54
12/10/20 10631 EMS M116 1 0:11:12
12/11/20 10643 EMS E112 1 0:11:08
12/14/20 10766 EMS M116 1 0:15:19
12/17/20 10858 EMS E112 1 0:11:05
12/19/20 10920 EMS E112 1 0:06:25
12/20/20 10933 EMS M112 1 0:11:37
12/22/20 10964 EMS E112 1 0:11:28
12/25/20 11044 EMS E112 1 0:07:44
12/25/20 11064 HazMat E112 1 0:09:55
12/29/20 11172 EMS M112 1 0:12:41
12/31/20 11238 EMS E116 1 0:12:02
Total number of incidents and avg. response time 13 0:10:51

*runcard 122
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Injury — Medical Leave Report (2020 Summary)

In 2020, a total of 26 employees experienced extended leave (greater than 3 consecutive shifts);
this includes both L&! and Non-L&! leave.

o The average time loss of these employees is estimated at 64.88 calendar days.

Ten (10) L&l claims for time-loss injuries have occurred in 2020 (seen below in red).

o Five (5) of these claims qualify for the Stay-at-Work program through L&l

Time Loss by Employee (calendar days)
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2021

Schedule of East Pierce Meetings

January 19 Virtual 7:00 p.m.
February 16 Virtual 7:00 p.m.
March 16 Station 111, Headquarters 7:00 p.m.
April 20 Station 111, Headquarters 7:00 p.m.
May 18 Station 111, Headquarters 7:00 p.m.
June 15 Station 111, Headquarters 7:00 p.m.
July 20 Station 111, Headquarters 7:00 p.m.
August 17 Station 111, Headquarters 7:00 p.m.
September 21 Station 111, Headquarters 7:00 p.m.
October 19 Station 111, Headquarters 7:00 p.m.
November 16 Station 111, Headquarters 7:00 p.m.

December 21 Station 111, Headquarters 7:00 p.m.





